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Challenges LEA’s* Face Serving Homeless Students

● Pre pandemic issues…

● The effects of the pandemic…

● Bureaucracies in general…

● Dynamics related to the institution of public education 

and its leadership…

*Local Education Agencies



The Value of Interagency Partnerships...

● Expertise and experience

● Credibility

● Efficiency

● Results – value added

● Results – future value
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Our Services
PHA seeks to establish long-term 

relationships with school districts to 

effectively connect directly into the 

educational system and become an 

asset to fellow educators and the kids 

who we serve.









Being successful when working within the culture of public schools...

● Have a champion principal

● It's all about relationships…

● Honesty, transparency, and clarity on responsibilities and expectations

● Demonstrate value…

● Be prepared to take one step back to take two forward…

● Create opportunities to build trust

● Know who the kings and queens are…

● Build shared language 

● Patience is needed when working with LEA’s…

● So is persistence…

● Be adaptable…


