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Objectives
⊹ To learn accessible ways to support the 

identification of our homeless students

⊹ To consider strategies in building capacity of staff 
at the site and district levels

⊹ To hear about ideas to leverage community 
outreach and creative ways to meet the needs of 
our students and their families

⊹ To collaborate and learn from one another

⊹ To gain resources that can be implemented when 
back on site!



The Poway Unified School District

⊹ San Diego County, California
⊹ 36,505 total students
⊹ 39 schools
× 25 elementary sites
× 1 K-8
× 6 middle sites
× 5 high school sites
× 1 Continuation High School
× 1 Virtual Academy (K-8)

⊹ 488 homeless student population-
Youth in Transition
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Welcome!
Please print your name on the “raffle” ticket!



Our Staff

Eva

Mercedes



Learning Intentions

⊹ Enrollment/Identification

⊹ Building Capacity

⊹ Community Outreach

⊹ Meeting the Needs of our Families



Enrollment and Identification



Enrollment and Identification
https://bit.ly/3nA

95k5

https://bit.ly/3nA95k5




District-wide Online Identification
⊹ Part of Enrollment Process

⊹ Included in Registration



District-wide Online Identification

⊹ Part of Enrollment Process

⊹ Included in Registration

⊹ Contact Information for our Youth In Transition Coordinator



District-Wide Communication
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⊹ Annual Spring Training

⊹ All 39 School Sites

⊹ Enrollment Topics

⊹ Signs of Housing Instability

⊹ Appropriate Forms

⊹ Supports Offered

⊹ Questions



⊹ Enrollment Staff

⊹ Office Staff 

⊹ Administrators

⊹ Teachers 

⊹ Counselors

⊹ Coaches

⊹ Nurses/Health Techs

⊹ Parent Liaisons

⊹ Before/After School Programs 14

NAECHY Copy of YIT 2020-21 SSS 

Presentation - Google Slides

https://docs.google.com/presentation/d/1Gksg1gr0p6yMykWzthGRDCAErkhO_wVc10kkznTLmEM/edit#slide=id.g9ae4894385_0_0


Informing Our Community
⊹ Local churches

⊹ Food pantries

⊹ Head Start Programs 

⊹ McKinney Vento posters at laundromats, 
libraries, Boys and Girls Club, Starbucks

⊹ City of…..



Youth in Transition Website 



Housing Questionnaire



Connect...
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Building Capacity in              
School Systems

https://bit.ly/3nA

95k5

https://bit.ly/3nA95k5


Attendance and Discipline

⊹ Meet to establish purpose and shared 
goals

⊹ Partner for referrals based on initial 
screening

⊹ Share stories- understand needs for 
school placement
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⊹ Meet to understand resources and 
support

⊹ Interagency Agreement 

⊹ Title I funding

⊹ Grant funding



Communications

⊹ Support our “Branding”

× Brochures

× Notepads

× Posters 

⊹ Post our events and good 
news on social media

⊹ Created our Instagram page 
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School Sites

⊹ Confidential Student Lists

⊹ Site Points of Contact

⊹ Counselors

⊹ Student Support Services

⊹ Tutoring*
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⊹ Presentations

⊹ Tangible Supports to Each Site

× Backpacks

× School Supplies

× Snacks

× Feminine Hygiene Supplies

× Device Support
25

School Sites



26

⊹ Examples of supports/asks:

× Toiletry Drives

× Gift Card Drives

× Blanket Drives

× Socks Drives

× Washcloths

× Organizational support

× Seasonal Smiles

× Notes of encouragement and support



Connect...

27



Community Outreach



Community Outreach
https://bit.ly/3nA

95k5

https://bit.ly/3nA95k5
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How Does Your Community Know About
Your Program? 



Building Community Awareness
⊹ Social Media

⊹ City Council

⊹ Community Organizations

⊹ Local Churches

⊹ District level foundations

⊹ Boy Scout/Girl Scout- Eagle Projects

⊹ YMCA

⊹ Library

⊹ Local Stores



Our Partner
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Our Partners
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Welcome!
Please print your name on the “raffle” ticket!



Connect...
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Meeting Family Needs
https://bit.ly/3nA

95k5

https://bit.ly/3nA95k5


Connect...
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Data!



Importance of Data!

⊹ % of Required set aside from 
Title I

⊹ State Reporting

⊹ Grant Proposals

⊹ Reporting need to community

⊹ Updates to your School Board-
numbers
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How Do We Gather Data?



Intake Meetings



Communication and Building Trust
⊹ Emails

⊹ Surveys

⊹ Phone Calls- (Google Voice)

⊹ Site Staff- Parent Liaisons

× Warm Hand Off

⊹ What’s App

⊹ Remind 101



Caring Connections Center
43
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“Grab and Go’s”



“Grab and Go’s”
⊹ Determine the best day/time that will 

work for your families. 

⊹ Involve community partners

⊹ Create/send the Google Survey to all 
families

⊹ Prepare custom bags

⊹ Email confirmations 



“Grab and Go” Back to School Event

http://drive.google.com/file/d/1-tAxAuC_2Bg_43F2kGsrtjabqUHlZyK-/view


48

Welcome!
Please print your name on the “raffle” ticket!



Connect
https://bit.ly/3nA

95k5

https://bit.ly/3nA95k5


Resources

• National Center for Homeless Education:  https://nche.ed.gov/wp-
content/uploads/2018/10/enrollment.pdf

• National Association for the Education of Homeless Children and Youth FAQs:  
https://www.isbe.net/Documents/2017-10-16_NAEHCY_FAQ.pdf

• SchoolHouse Connection
https://schoolhouseconnection.org/

• PUSD Youth in Transition website:  
https://www.powayusd.com/Departments/Learning-Support/YOUTH-IN-TRANSITION

https://nche.ed.gov/wp-content/uploads/2018/10/enrollment.pdf
https://www.isbe.net/Documents/2017-10-16_NAEHCY_FAQ.pdf
https://schoolhouseconnection.org/
https://www.powayusd.com/Departments/Learning-Support/YOUTH-IN-TRANSITION


Resources from our time together

https://bit.ly/ShoestringResources

https://bit.ly/ShoestringResources
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Thank You!

Mercedes Hubschmitt
mhubschmitt@powayusd.com

Laura Upson
lupson@powausd.com 53

mailto:mhubschmitt@powayusd.com
mailto:lupson@powausd.com



